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SECTION I – GENERAL CONSIDERATIONS & PLANNING GUIDELINES 

 

 

 

A. Purpose 

 

The District-Wide School Safety Team was developed pursuant to Commissioner’s Regulation 

155.17.  The Sullivan West Central School District appointed a District-Wide School Safety 

Team and charged it with the development and maintenance of a District-Wide School Safety 

Plan. 

 

B. District-Wide School Safety Team 

 

Sullivan West appointed a District-Wide School Safety Team consisting of representatives of the 

School Board, students, teachers, administrators, community members, and school safety 

personnel.  

 

C. Concepts of Operation 

 

1. The District-Wide School Safety Plan is directly linked to the individual Building-  

       Level Emergency Response Plans for each school building.  Protocols reflected in                 

       the District-Wide School Safety Plan guided the development and implementation of    

       individual Building-Level Emergency Response Plans.   

 

2. In the event of an emergency or violent incident, the initial response to all emergencies at a 

particular school site will be outlined in each individual building-level safety plan.  Protocols 

are in place to notify the District Superintendent and appropriate emergency agencies. 

 

3. Efforts related to a specific emergency may be supplemented by County and State resources.  

This is also reflected in existing protocols.    

 

 

 
 

  SECTION I – GENERAL CONSIDERATIONS & PLANNING GUIDELINES 

 

D. Plan Review and Public Comment 

 

1. This plan will be reviewed periodically during the year and will be maintained by the District-

Wide School Safety Team with technical assistance from the Sullivan BOCES Health and 

Safety Office.  The required annual review will be completed each year after its adoption by 

the Board of Education. 

 

2. While linked to the District-Wide School Safety Plan, Building-Level Emergency Response 

Plans shall be confidential and shall not be subject to disclosure under Article 6 of the Public 

Officers Law or any other provision of law, in accordance with Education Law Section 2801-

a. 
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Section II 

 

 

Safety Preparation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Content: 

Our goal is to be as prepared as possible to deal with emergencies should they occur. 

This section describes the policies and procedures we have in place to accomplish this task. 

 

 

 

 

 

 

 

 

 



 

District-Wide School Safety Plan                         5 

 

 

SECTION II-SAFETY PREPARATION 

 

 

Implementation of School Security 

 

A. Limit Building Entrances 

 

Sullivan West Central School District has two instructional sites:  (1) Elementary Campus at 

Jeffersonville and (2) High School Campus at Lake Huntington. 

 

Each site has a security protocol which requires all outside doors to be locked.  This allows 

for monitoring those entering and leaving the building. 

 

All exterior doors remain locked during the day.  A security monitor is in place at both 

buildings. 

 

B. Video Monitoring 

 

A closed circuit video camera has been installed to monitor the entrance to the elementary 

building.  It is monitored by the receptionist in the main lobby (’94 building) and also in the 

elementary office.  In the high school, it is visible in the main office and 1st floor lobby 

(where 2 video monitors are present). 

 

C. Visitor Passes 

 

All visitors to any instructional building are: 

 

1. Directed to sign-in at the receptionist desk 

2. Issued a visitor pass that must be visually displayed 

3. Directed to sign out and return their visitor pass when they leave the building 

 

D. Staff Identification 

All staff will be issued a photo ID that identifies them as a Sullivan West employee. 

The ID must be visually displayed by the employee at all times.  This will be helpful to 

emergency personnel and allow authorized staff to gain access to restricted areas and, to move 

about the building during a crisis.  Substitute staff will also be issued an ID similar to a visitor 

pass. 
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SECTION II-SAFETY PREPARATION 

 

E. Crisis Intervention Personnel 

 

At both sites, trained personnel are available to monitor bus arrival and departure each day. 

 

Training, Drills and Exercises 
 

        A.      All district personnel (faculty, custodial staff, office staff and administrators) will   

      receive an orientation to the district’s multi-hazards emergency plan on an annual       

      basis.  The orientation will focus on the district policies and procedures for fire  

      evacuations and emergency response codes procedures, emergency communications and  

      the districts incident command system.  (Substitute Teachers and Teacher Aides will  

      receive a fact sheet on the districts policies and procedures upon initial assignment). 

 

       B.       Each emergency response code procedure will be practiced on a semi-annual basis as  

      part of a regularly scheduled staff meeting to test the district’s communication system. 

 

      C.       Building evacuation procedures will be practiced a minimum of 8 times per school year.   

                 These procedures will be tested and evaluated during the facilities’ fire evacuation drills.            

                 Each building will also practice its procedure for distance evacuations (i.e. bomb threat). 

 

      D.      The emergency plan for sheltering in the event of severe weather threat, such as a tornado            

                 or thunderstorm, will be practiced on an annual basis to test alerting and warning              

                 procedures, staff procedures and the movement of students to designated areas within the  

                 school building. 

 

E.      The district will conduct four lockdown drills that may coincide with local law enforcement  

     agencies to practice and review its emergency procedures for a “violent incident.”  

 

Building Level Staff Assignments: 
  

A. Following a program orientation drill and/or exercise, participants will forward their  

observations to the “Emergency Response Team” (ERT) for further review and/or discussion.  If 

immediate action is needed, the building’s administrator will be notified in order to take corrective 

action.  The ERT will review the actions that were taken and forward their recommendations and 

suggestions to the SAVE & Wellness Committee. 

 

 

Code of Conduct – Students, Staff, Visitors 

 

 Sullivan West Central School District is committed to providing a safe and orderly school 

environment where students will receive and staff will deliver quality educational services without disruption 

or interference.  Responsible behavior by students, teachers, other Sullivan West personnel, parents and 

visitors is essential to achieving this goal. 

 

 

 



 

District-Wide School Safety Plan                         7 

 

 

SECTION II - SAFETY PREPARATION 

 

 

 The elementary and high school programs have a set of expectations for conduct on school property 

school functions, and under school supervision.  These expectations are based on the principles of civility, 

mutual respect, citizenship, character, tolerance, honesty and integrity, which are reflective of industry 

standards and essential to develop a strong character. 

 

 This code applies to all students, school personnel, parents and other visitors when on school property 

or attending a school function.  The purpose of this procedure is to promote an orderly and safe environment 

which will provide students with opportunities to achieve their fullest potential, and to instill in those 

students responsibilities and abilities they will need to become a contributing member of society. 

 

 This Code of Conduct will be reviewed annually and presented to the staff, students and parents at 

the beginning of each school year. 

 

 

Daily Hazard Identification: 
 

 All staff will conduct a daily inspection of their classrooms, specialty rooms, playground, athletic 

fields and/or office area to identify, evaluate and if needed, control any potential hazards associated within 

their work area.  Any concern noted by a staff member will be forwarded to an administrator who will notify 

the facility Safety Committee. 

 

 The district will continue to work with outside emergency response agencies and Sullivan BOCES 

Risk Management Department to evaluate potential hazards associated with transporting and/or educating 

the children within our district. 

 

 

 

Weather Emergency – Early Warning System 

 

To assure we have early warning of any weather event, we contract with the “National Weather Station”  

(NWS) system.  Information is received from NWS by e-mail, phone and fax in the office of the Asst. 

Superintendent for Administrative Services.  
 

 

 

    Emergency Rapid Response Crisis Kit: 
 

Each school building will organize a Rapid Response (To Go) Crisis Kit  

  

 The school nurse should have a separate bag with medical supplies (note as to where it is stored if 

nurse is absent). 
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Section III 

 

Risk Reduction and Prevention 
 

 

SECTION III - RISK REDUCTION AND PREVENTION 

 

 

Promoting the Characteristics of a Safe School: 
  

 Sullivan West strives to maintain a safe school environment by promoting effective prevention 

strategies.  In addition to having a strong academic focus which supports the achievement of higher 

standards, we also foster positive relationships among school staff, students and parents.  Most prevention 

programs in effective schools address multiple factors and recognize that safety and order are related to 

children’s social, emotional and academic development. 

 

Program Initiatives for Risk Reduction/Violence Prevention 

 

 Our schools utilize a variety of programs and strategies which reduce the risk of violent behavior and 

promote a safe school environment.   

 

 

SECTION III - RISK REDUCTION AND PREVENTION 

 

 

Staff Development Strategies: 

 

 Part of our Professional Development Plan will be to make the staff aware of the early warning signs 

of violent behavior and suicide prevention strategies. 

 

SECTION III - RISK REDUCTION AND PREVENTION 

 

Suicide Prevention 

 

 Suicide is a far more common form of violence involving students than school homicide.  In some 

cases, perpetrators of school shootings felt their actions would lead to their death by police, which also could 

be considered a form of suicide.  Effective suicide prevention will decrease the occurrence of both self-

inflicted suicide and violence by students who believe their acts will result in being killed by others. 
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Section IV 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Content: 

Our goal is to be as prepared as possible to deal with emergencies should they occur.   

This section describes the policies and procedures we have in place to accomplish this task.  

 

 

 

 

 

 



 

District-Wide School Safety Plan                         10 

 

 

SECTION IV- RESPONSE 

 

Chain of Command: 
 

 Each Building Level Plan will include a chain of command roster that indicates the order Sullivan 

West Administrators should be contacted should an emergency occur. 

 

 

SECTION IV - RESPONSE 

 

Internal and External Communication 

A. In the event of an emergency, or impending emergency, the district will notify all 

administrators/designees of each of our facilities to take appropriate action as indicated in their 

building level plans. 

 

 Protective Action Options 
  

 When an emergency occurs or we have advance notice one may occur, we may implement one of the 

following actions in cooperation with local emergency responders: 

 

A. School Cancellation 

 

The Superintendent of Schools or his/her designee will monitor any situation that may warrant 

a school cancellation.  He/she will make a determination if school cancellation is necessary, 

and if it is, we will contact local radio stations.  Staff will be notified by K- 12 Alert, district 

website and phone recording. 

 

B. District Early Dismissal  

 

The Superintendent of Schools or his/her designee will monitor any situation that may warrant 

an early dismissal.  He/she will make a determination if early dismissal is necessary, and if it 

is, First Student is notified; staff is notified via email; local radio stations are contacted; 

parents/guardians are notified by K- 12 Alert; the district website and phone recording are 

updated. 

  

 

C. Evacuation Plan and Shelter Plan 

 

Each building will have specific evacuation sites identified in their individual building plans.  

Each evacuation site will have the capacity and resources to shelter and accommodate the 

student body from that site. 
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SECTION IV - RESPONSE 

 

Multi-Hazard Responses  (Response instructions outlined in the ERP Manual for each building) 

 
1. Armed Intruder  

 

2. Violent Incident  

 

3. Hostage Situation 

 

4. Kidnapping 

 

5. Bomb Threats 

 

6. Civil Disturbance 

 

7. Severe Weather/Tornado 

 

8. Explosion/Fire Emergency 

 

9. Gas Leak 

 

10. Hazardous Materials On-Site 

 

11. Hazardous Materials Off-Site 

 

12. Suspicious Substance (Anthrax/Biological Threat) 

 

13. Food Poisoning 

 

14. Medical Emergency 

 

15. School Vehicle Accident Off-Campus 

 

16. Loss of Utilities 

 

17. Utilities- Downed Power Lines 

 

18. Suspicious Package 

 

19. Flood 

 

20. Pandemic Influenza 

 

21. Suicide On-Site 
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Public Health Emergency-Continuation of Operations Plan 
 

This document is intended to be an Annex to the existing Sullivan West Central School District Level 

Emergency Plan. 

 

PURPOSE 

This Public Health Emergency Annex exists as a continuation of operations plan in the event that the 

Governor declares a public health emergency involving communicable disease and has been adopted 

pursuant to the requirements of Labor Law Section 27-c and Education Law Section 2801-a.  This document: 

 Identifies the job titles and employees that are considered essential to operations 

 Outlines the protocols the District will follow to enable all non-essential employees to work remotely 

 Dictates how work shifts will be staggered to reduce the in-person workforce 

 Describes how PPE will be procured and distributed 

 Dictates the protocols to follow if disease is identified in the workplace 

 Describes how work shifts and locations of essential employees and contractors will be documented 

 Identifies local emergency housing for essential employees 

SCOPE 

This Annex encompasses the activities necessary to continue the operations of a school facility in the event 

that a public health emergency involving communicable disease is declared.  In that event, the following 

steps and procedures will be enacted to protect students, staff and the larger community. 

Identify Essential Employees 

The following positions are considered essential to the District’s ability to maintain core building 

maintenance and services provided by the District in the event of a declared public health emergency. 

Title- positions and titles considered essential to perform on-site activities in the event of a declared public 

health emergency 

Description- brief description of job functions 

Justification- brief description of critical responsibilities that could not be provided remotely 

Work shift- brief description of how shifts will be staggered to reduce density  

 

 

Essential Employee determination 

Title Description Justification Work 

Shift 

Director of Facilities Manage facilities and health 

& safety operations 

Direct on-site activities day 

Maintenance 

Supervisor  

Supervise maintenance and 

custodial personnel 

Supervise facilities maintenance 

activities 

day 

Bldg. Maintenance 

worker 

Facilities maintenance On-site maintenance activities day 

Grounds Maintenance 

worker 

Facilities maintenance On-site maintenance activities day 

Cleaner Custodial On-site cleaning and sanitation 

activities 

day/night 

Assistant Supt. for 

Admin. Svcs. 

Safety, health, risk 

management, finances and 

human resources  

Inspections, audits, manage 

finances and food services 

day 
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Cook Manager Conduct food service 

operations  

Prepare and deliver student meals day 

Cook Conduct food service 

operations  

Prepare and deliver student meals day 

Food Service Helpers Conduct food service 

operations  

Prepare and deliver student meals day 

School Instr. 

Multimedia Technician 

IT maintenance and 

operations 

Repair and maintenance of systems day 

Nurses Student care On-site student care day 

Designated 

Administrators 

Manage/attend to critical 

issues 

On-campus if emergency warrants 

it 

day/night 

Designated Sullivan 

West Business Office 

& Central Office Staff 

Payroll processing and check 

distribution - accounts 

payable (AP) check 

processing for necessary bills 

On-site to review and process mail 

for payroll, accounts payable, 

human resources and the Board of 

Education for necessary mail 

distribution 

day 

Typists School support Receive completed school 

materials and schedule deliveries  

day 

Teacher Aides School support  School materials distribution and 

deliveries 

day 

 

Staff members designated to work on-site during the same shift may be assigned to physically distanced 

work areas.  All other employees of the District will be required to work remotely during any state ordered 

reduction in workforce.  The following protocols will allow the District to assist its employees who are in 

need of additional technology or technological upgrades so that they may work remotely in the most efficient 

manner possible.   

All other employees of the District will be required to telecommute.  The District will assist any employee in 

need of additional technological upgrades in order to telecommute effectively.  The following items and 

services are available to any District employee asked to telecommute. 

Technology & Connectivity of Staff and Students  

Sullivan West CSD currently provides the staff and students (those in-need) a district laptop (Dell 3190 2 in 

1). The district offers cloud based learning management systems (LMS) that adhere to Education Law 2D 

section 121. K-2 students have paid accounts for the LMS, Seesaw. Grades 3-12 have Enterprise 

subscriptions to the LMS, Schoology. Additionally, all staff and students have Office 365 A1 Plus 

subscriptions which provide cloud based access to Microsoft Office Apps. As part of the subscription, 

Sullivan West students have individual cloud based email addresses.  Enterprise subscriptions to iReady for 

diagnostic testing, and progress based curriculum planning are also provided, as well as paid subscriptions 

for teachers for Zoom accounts to conduct virtual meetings, and classes.  Sullivan West provides Cisco Call 

Manager and Cisco Unity to provide extensions for every classroom and office, as well as personal voicemail 

that can be accessed via email as well as the physical phone.   Both its student management and financial 

management systems (including banking) are web based products that can easily be accessed remotely.  

Cohorts and Staggering Shifts 

The District will, to the extent possible, stagger the scheduled work shifts of the essential employees and 

contractors, in order to reduce overcrowding on public transportation and at work sites. 

It is vital to continue the operations of a school building.  Essential staff will be scheduled to work in a way 

that they cannot spread disease to one another.  In an effort to reduce the risk of disease transmission the 

District will maintain two shifts for the plant operations team at both the Elementary and High Schools.  In 

addition, alternating and staggered schedules will be implemented.  The first shift will vacate the building 

before the second shift arrives. There will be a 15 minute difference between the end of the first shift and 
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start of the second shift.  In each facility two areas will be designated for breaks. The supervisor will 

determine staggered meal and break schedules that allow two individuals to go on break at the same time, but 

in separate break rooms.   

Personal Protective Equipment (PPE)  

 

Personal protective equipment (PPE) is necessary for some tasks performed by essential employees and 

contractors. The District will determine the appropriate PPE necessary for staff and contractors based on 

assigned tasks. The district will procure quantities sufficient to provide essential employees with at least two 

(2) pieces of each type of PPE for each essential employee and contractor requiring it, for each shift during a 

six month period. Staff that are issued PPE will be trained on appropriate use, care and maintenance of their 

District issued PPE. Additional PPE is sourced and acquired through state contract, county health 

department, local vendors or the internet as needed.  

The District has a Respirator Program in place.  N95 masks may be issued to those essential staff members 

whose job roles may lead them to be exposed to sick individuals or bodily fluids.   A supply of N95 masks 

has been secured.  Designated employees who are to be issued N95 masks will first be medically cleared, fit 

tested and trained on its appropriate use and care. 

Records and inventory shall be maintained to track the existing PPE supply and distribution to staff. PPE will 

be stored in a secure location readily available to essential personnel when needed. The Building & Grounds 

Maintenance Supervisor has access to the supply of PPE. 

 

The District recognizes that the following job titles will require varying amounts and types of PPE: 

 Operations and Maintenance – Staff will require access to safety goggles, cloth and/or paper face 

masks, face shields, vinyl/nitrile gloves, isolation gowns and shoe covers as needed during the course 

of each shift.   

 Nurses – Nurses will have access to safety goggles, cloth and/or paper face masks, face shields, 

vinyl/nitrile gloves, isolation gowns, shoe covers and N95 masks as needed. 

 Food Service – Staff will need access to cloth masks, face shields, and vinyl/nitrile gloves as needed.  

 Teacher Aides and Assistants – Staff will have access to cloth face masks, face shields, vinyl/nitrile 

gloves, and isolation gowns as needed based on assigned tasks.  

 Administration, Faculty and All Other – Staff will have access to cloth face masks, face shields, and 

vinyl/nitrile gloves as needed.  

 

Response Actions 
In the event that an employee or contractor is exposed to a known case of the illness, exhibits any symptoms 

of the illness or tests positive for a communicable disease, the District will enact the following protocols in 

an effort to prevent the spread or contraction of the illness in its facilities:  

 Classroom staff members that become sick while at work are asked to notify their Administrator to 

arrange for class coverage, and then immediately leave the building by the nearest exit. Do not linger 

within the building and do not visit other staff members before departing. Schedule an appointment 

with your health care provider and follow NYSDOH Guidelines for when to return to work.  

 If a student becomes ill during the course of the school day, staff members will call and alert the 

Nurse. Follow the Nurse’s instructions regarding where to send the ill student. Ill students will report 

to the Nurse's office or isolation room, as directed by the Nurse.  

 Once the ill student is safely with the Nurse, staff will call and notify their Administrator of the 

development, and ask to be relocated to a secondary room until such time as the primary room can be 

cleaned and disinfected.  

 Administrator will assign the affected staff and students to a secondary room until the primary room 

can be cleaned and disinfected.  
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 Administrator will contact the District operations and maintenance staff to arrange for the area to be 

cleaned and disinfected following NYSDOH and CDC protocols.  

 Once the students and staff are removed from the affected room they should not re-enter the room for 

ANY reason until it has been verified by their Administrator that it has been cleaned and disinfected 

by District operations and maintenance staff. Take any necessary personal items with you when you 

leave.  

 After being notified of the existence of a room or area in need of being cleaned and disinfected, 

District operations and maintenance staff will open the windows of the affected room to increase 

ventilation, per CDC guidelines.  

 After this, the room will be closed off and locked for up to 24 hours before cleaning and disinfecting 

takes place. In the event this scenario occurs on a Friday, the room may remain locked over the 

weekend. Again, NO ONE will be allowed entry, nor should they attempt to enter, for their own best 

interests.  

 Once a sufficient amount of time has passed, per CDC and NYSDOH guidelines, District operations 

and maintenance staff will wear appropriate PPE and enter the room to clean and disinfect all 

affected areas.  

 After the room has been properly cleaned and disinfected, the Building and Grounds Maintenance 

Supervisor will call and notify the Administrator who initiated the process and inform them that the 

room is ready to be re-occupied.  

 Administrator will arrange for the staff and students to re-occupy their primary room. No special 

waiting time is required after cleaning and disinfection, per CDC and NYSDOH guidelines.  

 After staff and students re-occupy their primary room, as a precaution, Administrator will make 

arrangements with operations and maintenance staff to clean and disinfect the secondary room that 

was temporarily used by the transplanted staff and students.  

 Administrator will document all relevant information related to the above actions, including but not 

limited to, the number of ill students/staff, original area of illness, staff who perform the cleaning and 

disinfection, area remaining staff/students were relocated to, dates and times of everything, etc.  

 

Record Keeping 
 

The District will document the precise hours and work locations, including off-site visits, for all essential 

employees and contractors.  

 

Staff will be required to complete a health questionnaire either online or upon arrival at a District facility 

each workday.    

 

Essential contractors will sign in and out of a Visitor/Contractor Logbook each time they enter and leave a 

District facility.  Contractors will be supervised to ensure they remain in their designated areas and follow 

infection control protocols.  Visitor/Contractor logbooks are to be kept at the front entrance of each 

facility.  Logbooks will be reviewed by the Facilities Director, Health & Safety Coordinator or Building 

Administrator weekly.   

 

Attention paid to proper record keeping will assist the County Health Dept. in their contact tracing efforts, 

and allow the District to determine at a glance who may have been compromised by an exposure.   

 

Emergency Housing for Essential Workers 
 

In the event it becomes necessary, the District will work within its locality to source and secure emergency 

housing for essential workers, in order to further contain the spread of the communicable disease to the 

extent applicable to the needs of the workplace. 
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Options for essential employee emergency housing include the following: 

 Resorts World Catskills – (833) 586-9358 

 Days Inn by Wyndham Liberty – (845) 747-0062 

 Villa Roma Resort- 1-800-533-6767 
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Section V 

 

Post Crisis/Recovery 

Content: 

Identifies and describes actions that will be taken after acts of threats, actual violent incidents or other 

emergencies that have had a major effect on the well-being of students, school staff and the community at 

large. 

 

 

 

SECTION V - POST CRISIS/RECOVERY 

 

Responding to the aftermath of a crisis – Recovery 

 

 Schools in this country have long been considered to be one of the safest places to be on a day-to-day 

basis.  Recent tragedies in our nation’s schools remind us that we must place more and more effort in 

ensuring the safety of students and staff.  The preceding sections of this document have addressed 

prevention, interventions and procedures for dealing with a serious incident when it occurs.  Schools that 

have had to deal with such incidents have learned that the work is not over with the termination of actual 

incident.  Indeed, often the most difficult phase involves dealing with the aftermath and helping people 

recover from the effects of the incident. 

 

Schools that have experienced tragedy have included the following provisions in their response 

plans: 

 

 Help parents understand children’s reactions to violence.  In the aftermath of 

tragedies, children may experience unrealistic rears of the future, have difficulty 

sleeping, become physically ill, and be easily distracted – to name a few of the 

symptoms. 

 Help teachers and other staff deal with their reaction to the crisis.  Debriefing and grief 

counseling are just as important for adults as they are for students. 

 Help students and faculty adjust after the crisis.  Provide both short term and long term 

mental health counseling following a crisis. 

 Help victims and family members of victims re-enter the school environment.  Often 

school friends need guidance in how to act.  The school community should work with 

students and their parents to design a plan that makes it easier for victims and their 

classmates to adjust. 

 

How schools handle this recovery period, especially the first twenty-four to forty eight hours, may 

critically reduce the long-term effect on people involved.  In the aftermath of a crisis, people need 

opportunities to express their feelings about what has happened and to receive support from others 

who are able to give such support.  They also need to be knowledgeable about possible long-term 

effects and how to deal with them.  Crisis teams must come up with a short-term and a long-term plan 

for recovery period. 
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Components of Sullivan West Emergency Response Team (ERT) Plan: 

 

The ERTs have developed such a plan which includes: 

 The Team’s role in dealing with the recovery phase 

 The roles and responsibilities of team members 

 Resources that are available to assist in the recovery process and their involvement in the  

development of the plan. 

 The training of staff in related policies and procedures. 

 Mechanisms for accessing support 

 How one division’s team will assist another division in the event of a crisis. 

 

The initial training for team members lasts two days and includes a combination of large and small group 

experiences.  Staff are given numerous opportunities to practice the implementation of the plan.  Some of the 

basic premises in the training are as follows (which is also followed by the building level ERT): 

 

 All schools eventually will face a significant crisis situation. 

 School teams benefit from frequent “hands on” practice. 

 School emergency teams are most effective when members work cooperatively. 

 Responses are best carried out by defining specific roles and assigning team members to those  

roles. 

 Team members must be versatile, flexible and able to carry out more than one role. 

 Feedback is fundamental so that team members can learn, grow and become more effective. 

 Emergency response is hard work both emotionally and physically, therefore mutual support  

is critical. 

 

 The ERT includes representation from administrators, faculty and staff from both buildings and was 

designed to oversee an incident in any of our divisions and buildings.  It is understood that staff from one 

division may be called upon to assist in the recovery process resulting from an incident in another division.  

The need for and coordination of such cooperative efforts would be determined by the ERT.  Our plan also 

describes the roles of each team member and specifies how the ERT would access personnel and other 

resources from the County and State when necessary.  Ultimately, the coordination of these activities is the 

responsibility of the District Superintendent/or designee per the chain of command roster. 
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ADMINISTRATORS 
Stephen Walker – Superintendent of Schools 

Lorraine Poston – Assistant Superintendent for Administrative Services 

Kathleen Bressler – Assistant Superintendent for Instructional Services 

Mark Plescia – 9-12 Principal 

Scott Haberli – 7-8 Principal 

Rod McLaughlin – PK-6 Principal 

Kevin Carbone – PK-6 Assistant Principal 

Dan Parisi – Director of Technology, Data & Innovation 

 

 

 

 

 

 

SAVE COMMITTEE 
Lorraine Poston – Asst. Supt. for Administrative Services 

Scott Haberli – 7-8 Principal 

Rachel Van Tuyl – HS Social Worker 

Danielle DuBois – HS School Nurse 

David Eggleton – HS Athletic Director 

– SRO 

Hilda Monfredo – HS Teacher Aide 

Kevin Carbone – PK-6 Assistant Principal 

Dawn Hauschild – Elementary Teacher 

Sheri Parucki – School Psychologist 

Kathy Hector – Elementary Teacher Assistant 

Judy Durkin – Elementary School Nurse 

Regina Meyer – Cafeteria Manager 

Christina Kautz – District Clerk  

Scott Scardino – Elementary Physical Education Teacher 

Tia Frunzi – SRO 

Michele Brockner – Elementary Teacher 

Kayla O’Dell – Social Worker 

Ed Kraack, Sr. – Community Member/First Responder 

Nancy Ference – Community Member  

Debbie Owen – Community Member 

Anna Steppich – Community Member 
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Sullivan West Central School District 
Organization Chart 

2021– 2022 
 
 
 

 
  

Sullivan West  
Community 

Board of Education District Clerk 

Superintendent 

Confidential Secretary 

Principals 

Teachers 
SPED Teachers 

School Staff 

Assistant Principal Social Workers 
Psychologists 
Counselors 

Nurses 
Related Service 

Providers 

CSE Office 

Operations & 
Maintenance  

School Lunch 

Pupil  
Transportation 

Treasurer  

External 
Auditor  

Claims 
Auditor  Tax Collector   

Line Supervision 

Staff Supervision 

BOCES CBO 

SW Business & 

Personnel Office 

Assistant Superintendent for   
Instructional Services 

Assistant Superintendent for 
Administrative Services 

Chief Technology 
Officer 
IT Staff 

SPED Teachers 
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SCHOOL INFORMATION 
 

Sullivan West Elementary School 

33 Schoolhouse Road 

Jeffersonville, NY 12748 

Phone: 845-482-4610   Fax: 845-482-9883 
 

Rod McLaughlin – Principal – ext. 2141 

Kevin Carbone – Assistant Principal – ext. 2158 

Tia Frunzi – SRO 

Judy Durkin – Nurse – ext. 2139 

Sheri Parucki – Psychologist – ext. 2113 

Virginia Kassay – Social Worker – ext. 2111 

Maureen Casey-Bryant – Counselor – ext. 2118 

Kayla O’Dell – Social Worker – ext. 2112 

Michael Lambrigger – Building & Grounds Maint. Supervisor – ext. 2003 

 

 

Sullivan West High School 

6604 SR 52 

Lake Huntington, NY 12752 

Phone: 845-932-8401   Fax: 845-932-8425 

 

Mark Plescia – Principal 9-12– ext. 1100 or 1101 

Scott Haberli – Principal 7-8– ext. 1100 or 1101 

Jack Harb – SRO 

Danielle DuBois – Nurse – ext. 1120 

Rachel Van Tuyl – Social Worker – ext. 1107 

Jeffrey Gibbons – Building Maintenance Supervisor – ext. 1300 

 

 

Sullivan West District Offices 

33 Schoolhouse Road 

Jeffersonville, NY 12748 

Phone: 845-482-4610 

 

Stephen Walker – Superintendent of Schools– ext. 3000 

Lorraine Poston – Assistant Superintendent for Admin Services – ext. 3001 

Kathleen Bressler – Assistant Superintendent for Instructional Services – ext. 3009 

Dan Parisi – Director of Technology, Data & Innovation – ext. 3169 

David Eggleton – Athletic Director – ext. 1284 

Jessica Franke – Transportation – ext. 3001 

Regina Meyer – Cook Manager – ext. 2125 
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ELEMENTARY ERT 

 
Don Bertholf – Custodian 

Kevin Carbone – Assistant Principal 

Maureen Casey-Bryant – Counselor 

Judy Durkin – Nurse 

Nicole Farrell – Teacher 

Amy Favre – Teacher 

Jessica Franke – Transportation 

Tracey Gorr – Teacher 

Dawn Hauschild – Teacher 

Kathy Hector – Teacher Assistant 

Ann Marie Jones – Teacher Aide 

Virginia Kassay – Social Worker 

Christina Kautz – District Clerk 

Randy Kellam – Custodian 

Michael Lambrigger – Bldg & Grounds Supervisor 

Rod McLaughlin – Principal 

John Meyer – Teacher 

Tara Meyer – Teacher Aide 

Kayla O’Dell 

Casey Ross – Teacher Aide 

Dawn Sedlack – Teacher 

Nalani Waddell – Secretary 

Tia Frunzi – SRO 

 

 

HIGH SCHOOL ERT 

 
Maureen Cookingham  – Teacher Asst. 

Danielle DuBois – Nurse 

David Eggleton – Athletic Director 

Jeffrey Gibbons – Building Maint. Supervisor 

Scott Haberli – Principal 7-8 

Diana Hahn – Teacher 

JP Lang – Teacher 

Padraic McCarthy – Teacher 

Mark Plescia – Principal 9-12 

Kurt Scheibe – Teacher 

Doug Smith – Building Maintenance 

Rachel Van Tuyl – Social Worker 

Nina Verderber – Secretary 

 

 


